BAY CITY COUNCIL MINUTES
DECEMBER 12/08/2025

MAYOR KEITH CALLED THE MEETING TO ORDER: 6:00

INVOCATION: POLICE CHIEF KEITH MILAM

COUNCIL MEMBERS ROLL CALL:
WADE HAMILTON-PRESENT

ROB BURGESS-PRESENT

GRAHAM ELDRIDGE-PRESENT
GARRETT COMBS-PRESENT

DAVID MILAM-PRESENT

CURTIS HOGAN-PRESENT

CITY OFFICIALS IN ATTENDANCE:

POLICE CHIEF: KEITH MILAM
ASSISTANT CHIEF: CHRIS WALKER
FIRE CHIEF: CHARLES MITCHELL
ASST FIRE CHIEF: CARTER KEITH
CITY ATTORNEY: ZACH MORRISON

GUESTS:
BECKY KEITH



APPROVAL OF OCTOBER MINUTES:

DAVID MILAM MADE THE MOTION TO ACCEPT THE OCTOBER MINUTES.
GRAHAM ELDRIDGE 2"°

MOTION PASSED 6-0

APPROVAL OF NOVEMBER MINUTES:
A QUORUM WAS NOT MET. THE MEETING WAS CANCELLED.

MAYOR KEITH INQUIRED IF EACH COUNCILMAN HAD RECEIVED HIS MONTHLY
FINANCIAL PACKAGE VIA EMAIL.EACH COUNCILMAN ACKNOWLEDGED HE HAD
RECEIVED HIS FINANCIAL INFORMATION FOR NOVEMBER AND DECEMBER
MEETINGS.

OLD BUSINESS:

PRECISION CONCRETE COMPLETED WORK ON THE CITY SIDEWALKS
AT A COST OF $5460.00. PRECISION ALSO PROVIDED A LIST OF
NEEDED REPAIRS.

SCHOOL STREET EXTENTION:

THE DEED FROM THE SCHOOL TO THE CITY FOR THE PROPERTY ON
WHICH TO BUILD THE NEW STREET HAS BEEN RECORDED BY CITY
ATTORNEY ZACH MORRISON AT THE LAKE CITY COURTHOUSE. THE
STREET HAS NOT BEEN OPENED FOR TRAFFIC. TRYING TO LET IT SET
UP TO AVOID RUTS.

THE 2 LOTS OWNED BY THE SCHOOL HAVE BEEN SOLD.

RURAL SERVICES GRANTS:

BOTH SHELTERS ARE COMPLETED WITH THE EXCEPTION OF A FEW
MINOR DETAILS. MOTIONS LIGHTING AND A SIDEWALK AT THE BALL
PARK FACILITY WILL BE INSTALLED SOON. THE COMPANY HAS BEEN

PAID FOR THE INSTALLATION AND WE ARE AWAITING A CHECK FOTHE
50/50 RURAL WATER GRANT MONEY. THE CITY WILL PAY $15000.00



FROM CITY TAX FUNDS ALLOCATED FOR PARKS. THE GRANT WILL COVER
THE MATCHING $15000.00 COST.

NEW BUSINESS:
WATER AND SEWER BUDGET RESOLUTION FOR 2026-A

THE MAYOR INQUIRED IF THE COUNCILMEN HAD ANY DISCUSSION ON
RESOLUTION 2026-A. NONE WAS NOTED.

MOTION WAS MADE TO PLACE RESOLUTION 2026-A ON READING.
CURTIS HOGAN MADE THE MOTION

ROB BURGESS-2"° THE MOTION

READING OF RESOLUTION 2026-A WAS ACCEPTED

MOTION PASSED 6-0

GENERAL AND STREET BUDGET RESOLUTION 2026-B

MOTION WAS MADE TO PLACE RESOLUTION 2026-B ON READING

ROB BURGESS MADE THE MOTION TO PLACE RESOLUTION 2026-B ON READING
CURTIS HOGAN-2ND

MOTION CARRIED 6-0

THE MOTION WAS MADE TO ACCEPT READING OF RESOLUTION 2026-B
MOTION CARRIED 6-0

ORDINANCE 2026-1 WAS PLACED ON READING ONLY AND PUT IN EMERGENCY
CLAUSE

WADE HAMILTON MADE THE MOTION

GARRETT COMBS 2'°

MOTION CARRIED 6-0

MOTION WAS MADE TO WAIVE ALL READINGS OF ORDINANCE 2026-1

ROB BURGESS MADE THE MOTION



GARRETT COMBS-2"°
MOTION CARRIED 6-0

ORDINANCE 2026-2 WAIVE ALL READINGS AND READ BY TITLE
ONLY WAS PLACED ON READING ONLY AND PUT IN EMERGENCY CLAUSE

ROB BURGESS MADE MOTION TO SUSPEND ALL READINGS

CURTIS HOGAN 2"°

MOTION CARRIED 6-0

ORDINANCE 2026-2 TO AMEND ORDINANCE 2025-6

MOTION MADE TO PUT ON EMERGENCY CLAUSE ON READING ONLY

DAVID MILAM MADE THE MOTION TO PUT 2026-2 ON READING BY EMERGENCY
CLAUSE

ROB BURGESS 2"°
MOTION PASSED 6-0

LEGANCY LANDFILL:

YEARLY WE MUST APPROVE THE LANDFILL BUDGET.

MOTION MADE TO ACCEPT LEGANCY LANDFILL 2026 BUDGET
CURTIS HOGAN MADE THE MOTION

DAVID MILAM 2'°

MOTION CARRIED 6-0

ORDINANCE 2025-7 APPROVE REZONING PROPERTY AT COLONY CIRCLE.
ACCEPTED BY THE PLANNING AND ZONING COMMISSION.

MOTION WAS MADE TO APPROVE THE REZONING OF COLONY CIRCLE TO
COMMERCIAL ON THE PROPERTY PURCHASED BY HUNTER ROBINSON.

MOTION MADE TO SUSPEND THE RULES
DAVID MILAM MADE THE MOTION



ROB BURGESS-2\P
MOTION CARRIED 6-0

MOTION WAS MADE TO CHANGE COLONY CIRCLE PROPERTY PURCHASED BY
HUNTER ROBINSON, FROM R-2 TO C-3.

MOTION FOR EMERGENCY CLAUSE IN THE READING OF 2025-7
DAVID MILAM MADE THE MOTION

CURTIS HOGAN 2"°

MOTION CARRIED 6-0

FINANCE REPORT:

THE CURRENT INTEREST RATES FOR VARIOUS LENGTH OF TIME WERE DISCUSSED. IT
WAS DECIDED TO WAIT A FEW MONTHS BEFORE PURCHASING ADDITIONAL CDS.

POLICE REPORT:

STATE BEGAN A NEW AUDIT PROGRAM FOR POLICE DEPARTMENTS. THE STATE HIRED
5 AGENTS TO DO THE NECESSARY TASKS. CHIEF MILAM AND HIS DEPARTMENT WILL
COMPLETE AND COMPLY WITHIN A MATTER OF DAYS.

THIS AUDIT WILL BE PREFORMED EVERY 2 YEARS.
FIRE DEPARTMENT:

FIRE DEPARTMENT HAD A BUSY YEAR. ANEW BRUSH TRUCK WAS PURCHASED AND
OUR PPC CLASSIFICATION WENT FROM 3 TO 5. THE DEPARTMENT HAS ONE YEAR TO
CORRECT THIS CLASSIFICATION. THEY ARE WORKING ON A PLAN. ONE OF THE
DECIDING FACTORS WAS SEVERAL “OLDER” FIRE FIGHTERS RETIRED AND WERE
REPLACED WITH FIREFIGHTERS OF LESSER YEARS TRAINING. 5 OF 13 FIREFIGHTERS
ARE NOW CERTIFIED AND THE REMAINING ARE WORKING HARD TO BECOME
CERTIFIED.

WATER AND SEWER REPORT:

DANIEL NIXWAS ATTENDING A WATER CLASS THIS WEEK. CLOSE TO HALF THE WATER
METERS ARE INSTALLED.



SPEED BUMPS:

AFTER MUCH DISCUSSION IT WAS AGREED TO PURCHASE 2 FOR BROADWAY STREET,
2FOR CHURCH STREET AND 1 TO BE PLACED IN STOCK.

WADE HAMILTON MADE THE MOTION TO PURCHASE 5 SPEED BUMPS
ROB BURGESS-2\P
MOTION PASSED 6-0

MOTION WAS MADE TO REPLACE CRITICAL EDGE WITH NEXT STEP INNOVATIONS
FOR COMPUTER MAINTENANCE AND SECURITY.

ROB BURGESS- MADE THE MOTION TO APPROVE THE CHANGE
DAVID MILAM-2NP
MOTION PASSED 6-0

TIM BIRDSONG:

MAYOR NOTED: MR. BIRDSONG ASKED TO BE PLACED ON THE AGENDA BUT HAS
FAILED TO APPEAR.

215 BROADWAY PROPERTY:

MOTION WAS MADE FOR ATTORNEY ZACH MORRISON TO HAVE THE TITLE
RESEARCHED BEFORE THE CITY ACCEPTS PROPERTY. ATTORNEY MORRISON
PRESENTED A SITUATION THAT OCCURRED WITHIN HIS FAMILY. THE END RESULT WAS
NO PURCHASE BUT STILL A COST TO THE FAMILY MEMBER.

ROB BURGESS MADE THE MOTION FOR ATTORNEY MORRISON TO HAVE THE TITLE
RESEACHED BEFORE ACCEPTING THE PROPERTY.

WADE HAMILTON -2N°P
MOTION CARRIED 6-0

NOTED: THE FIRE DEPARTMENT WILL BE UPGRADING TO A NEW SOFTWARE
PROGRAM.



MAYOR KEITH NOTED HE HAD NO FURTHER BUSINESS.
CURTIS HOGAN MADE THE MOTION TO ADJOURN

WADE HAMILTON 2N°

MOTION PASSED 6-0

MEETING ADJOURNED












